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1 commitment to Mr. Nishiki for his 4:00 p.m. meeting. 

2 Thank you. 

3 COUNCILMEMBER KANE: Thank you, Mr. Chair. I just have 

4 one point, and depending on the answers I guess will 

5 dictate the amount of questions. 

6 For the GASB-34 Compliance Service, this 

7 current fiscal year, there is a hundred thousand 

8 dollars. I believe I heard you say that it was 

9 completed, is that correct, Mr. Ching, the GASB-34? 

10 MR. CHING: Mr. Chair? 

11 CHAIR HOKAMA: Mr. Ching. 

12 MR. CHING: No, that's not correct. I -- I -- I said we 

13 did not spend any funds towards this Program because 

14 we did not complete it. 

15 COUNCILMEMBER KANE: And so the intent is to not complete 

16 it? If you can clarify what the intent is of 

17 GASB-34 since it seemed like one of the main focuses 

18 in our years of discussions and the compliancy with 

19 GASB-34? Help us understand where we're going with 

20 it. 

21 MR. CHING: Chair? We -- we -- we do feel it's an 

22 

23 

24 

25 

important program for us. It's sorely needed both 

financially and operationally, the -- the problem 

being the solution isn't just laying on a shelf 

somewhere that you just go pick up and buy. 
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1 It requires an -- a needs assessment, it 

2 requires us to know where we are, where we want to 

3 go, and -- and then defining the tools that are out 

4 there that can help us get -- get to where we want 

5 to go. 

6 That is identified as a Phase I attack for 

7 this Project, and we do intend to complete Phase I 

8 in this fiscal year or by March of 2005. 

9 And we're saying that we may require these 

10 funds to complete that assessment. The actual 

11 solution, itself, whether it be a complete hardware 

12 change or software requirements, that's all going to 

13 have to be defined during this assessment, and then 

14 we'll have to come back to this Committee and ask 

15 for funding for that solution. 

16 COUNCILMEMBER KANE: So this current year funding of a 

17 hundred thousand dollars has not been spent yet? 

18 MR. CHING: Correct. So it's going to be --

19 COUNCILMEMBER KANE: A carryover? You folks are counting 

20 it as a carryover? How is this moneys being 

21 utilized this fiscal year from now till June? 

22 Because you're saying that it's -- it's there right 

23 now, it's not being used. 

24 MR. CHING: Mr. Chair? 

25 CHAIR HOKAMA: Mr. Ching. 
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1 MR. CHING: The way these projects are going through now, 

2 it's looking like we won't be able to get to Phase I 

3 of this GASB Project until after the expiration of 

4 our current fiscal year. 

5 We will probably -- if we don't have project 

6 activities by then, we will probably be returning 

7 the funds as savings. And I'm saying that in the 

8 next fiscal year, the funds that we're requesting 

9 would be put towards the Phase I assessment and 

10 identification of solution so that we could move 

11 forward and come back to you in about a year to tell 

12 you hey, we need X number of dollars for funding for 

13 the solution. 

14 And by that time, we should be able to get 

15 closer on a better project calendar for that 

16 project. 

17 COUNCILMEMBER KANE: Is that identified under the ET-3 

18 GASB-34 Infrastructure Asset Accounting System? 

19 That's the 70,000 that I'm assuming is part of 

20 the -- or help me and correct me. That 70,000 is 

21 incorporated into the total of 139,424 in your 

22 your B -- B Account? 

23 MR. CHING: Yes, it is. 

24 COUNCILMEMBER KANE: Thank you, Mr. Chair. Thank you, 

25 Mr. Ching. 
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1 CHAIR HOKAMA: Okay. Ms. Johnson, you have a question? 

2 COUNCILMEMBER JOHNSON: Is there a time line for the 

3 completion of all the requirements under GASB-34? 

4 CHAIR HOKAMA: Mr. Ching? 

5 MR. CHING: Our -- our intent is to complete Phase I by 

6 March 31st of '05. And that's noted under the 

7 objective column. 

8 CHAIR HOKAMA: Where does this place us in regards to the 

9 total Federal requirements or recommended 

10 implementation dates? 

11 MR. CHING: Mr. Chair, as it stands now, we have 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

completed, and we've conducted several 

consultant-led infrastructure inventory 

infrastructure inventories, past several years, to 

get us our reporting figures for the past two years. 

The intent of this Project would be to give 

us much greater accuracy in determining the value or 

the current value of our infrastructure assets by 

actually accounting for changes to infrastructure 

assets via work done. 

So if a department does work on a road, 

ideally, the System would record the work done, the 

date it's done; and if it was enough of an 

improvement to increase the life of the asset, it 

would reevalue the asset and allow us at the end of 
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1 a financial reporting period to go ahead and print 

2 out the new asset valuation. 

3 COUNCILMEMBER JOHNSON: And because that was actually the 

4 question, you know, you -- it was asked differently 

5 by the Chair, that was really what I wanted to know, 

6 how we stood on the compliance. 

7 With regard to what you just said, Mr. Ching, 

8 what you're saying if I understand, and correct me 

9 if I'm wrong, is that you have met the compliance 

10 deadlines for GASB-34, but this is a refinement of 

11 the process that's already been complied with, is 

12 that correct? 

13 MR. CHING: Correct. The -- we are meeting the 

14 requirements, the reporting requirements, recording 

15 infrastructure assets of GASB-34. However, all the 

16 data and the -- the required numbers to be reported 

17 are being calculated manually using, in some cases, 

18 assumptions and in some cases hard data to come up 

19 with the changes of valuation to an infrastructure 

20 asset. 

21 We will continue to do that -- or we'll need 

22 to continue to do that manually until we implement 

23 an automated solution. 

24 COUNCILMEMBER JOHNSON: Okay, thank you. And my last 

25 question is just in terms of the payroll. And--
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1 and again, this goes back to, I guess, more the 

2 hardware, you know, aspect of it. 

3 Because we've read horror stories about 

4 hackers and people getting into systems, and I know 

5 because this will be an on-line system, what are the 

6 firewall protections, and what are the different 

7 security measures that you've included within this 

8 payroll system to, I guess, assure the people will 

9 be receiving checks, that somebody isn't in there 

10 tampering with either their payroll records, their 

11 personal information, or shutting down the whole 

12 system? 

13 MR. CHING: Chair, I'd like to defer to Jacob Verkerke. 

14 CHAIR HOKAMA: Mr. Verkerke? 

15 MR. VERKERKE: Mr. Chair, some of the specifics of the 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

security measures are still being worked out as part 

of the implementation phase. In general, when 

employees of the County use the System to enter 

their time sheet information, there's two ways to 

as Mr. Ching described. 

They could use computer equipment that is 

connected to our network. If they do that, they'll 

have at least two layers of security to go through. 

One is to authenticate and gain access to the 

network, and secondly to authenticate themselves and 
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1 gain access to the application. 

2 The access gained in the application will be 

3 only at the appropriate level for that individual, 

4 whether -- depending on their role, whether they are 

5 an approving authority or just entering time sheet, 

6 and that will restrict the access they have within 

7 the System. 

8 If an employee uses internet facilities, they 

9 will connect through our firewall which will provide 

10 the appropriate security measures. And again, the 

11 fine tuning of -- of our policy on the firewall is 

12 still something that is a task and to be worked on. 

13 There will be a separation between an 

14 application server that allows the users to interact 

15 with the System and the actual database server where 

16 the data is being kept, again to provide additional 

17 layer of security. 

18 COUNCILMEMBER JOHNSON: Okay, thank you. 

19 CHAIR HOKAMA: Thank you. Mr. Mateo? 

20 COUNCILMEMBER MATEO: Mr. Ching, the premise of GASB was 

21 to develop an automated an automated system, 

22 accounting system? 

23 CHAIR HOKAMA: Mr. Ching? 

24 MR. CHING: Mr. Chair, the purpose of GASB --

25 COUNCILMEMBER MATEO: Yeah. 
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1 MR. CHING: -- was to -- was for the County. 

2 COUNCILMEMBER MATEO: Yeah. 

3 MR. CHING: And all government agencies. 

4 COUNCILMEMBER MATEO: Yeah. 

5 MR. CHING: To begin accounting for their assets, much 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

like how private industry does it so they can 

amortize and depreciate the value of the assets. 

Specifically for our County, our GASB 

requirements resolve around accounting for 

infrastructure assets. Those things would include 

roadways, drainage ways, bridges, and -- and things 

of that nature. 

Buildings like community center and bathrooms 

in this building, they're actually considered fixed 

assets. And actually, infrastructure assets are 

fixed assets, but they're a special class of fixed 

assets. 

They would also include piers, if we had 

them, and -- and other things of that nature. We 

the first part of the Project was to actually 

inventory those items and come up with a valuation 

for them. 

And it required quite a bit of -- of digging 

and background work and some specialized methodology 

because some of these assets are very, very old, and 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 3/17/04 198 

1 we didn't have very good records on their -- what 

2 was done and what their condition is today, what 

3 the -- what it cost, how much work we put into it 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

over the years, and what their real value was. So 

some assumptions were made. 

And to date, to keep up with that, there's 

been physical inspection of these assets. People 

actually drove the roadways, looked at the bridges, 

and tried to classify the condition of the roads 

and -- and of the assets in -- in a logical way. So 

that was done. 

But now in order for us to keep up with that, 

and in -- and for us to avoid having to drive those 

highways and roads every day, every year, once a 

year to manually collect their value and assess 

their conditions, there are ways that we can track 

what we do to those assets during the course of an 

operating year that would help us value the roadways 

or value the asset. 

And that's the part that we're trying to work 

on now, bringing in-house an automated way to do it. 

And at the same time, maybe we can provide some 

other benefits to the operations. Work tracking, 

for example, could be one. 

So let's say you're in Highways and your job 
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1 is to maintain a number of highways. Well, what 

2 work went on? We can track that. And what -- and 

3 we can track the value of that work and what asset 

4 that work went to. And that's -- that's the type of 

5 information that an automated system would provide. 

6 COUNCILMEMBER MATEO: So at what point will assumptions 

7 not be part of the formula? 

8 MR. CHING: I think assumptions will always be a part of 

9 the formula as long as there are assets that are 

10 extremely old, let's say in excess of 50 years, that 

11 we don't have -- that we don't have up-to-date 

12 records for. 

13 So probably going forward, if we were to 

14 implement a new system today and going forward we 

15 valued all our assets today, 50 years from now, we'd 

16 probably be able to say okay, we got good records. 

17 And from this point forward, we know exactly what 

18 our asset value is, and we would stop using the 

19 assumptions of today. 

20 COUNCILMEMBER MATEO: Thank -- thank you, Mr. Chair. 

21 CHAIR HOKAMA: Mr. Molina? Mr. Nishiki? 

22 VICE-CHAIR NISHIKI: No. 

23 CHAIR HOKAMA: Mr. Pontanilla? 

24 COUNCILMEMBER PONTANILLA: Yes, one last question. Do you 

25 see -- foresee in the future of -- you know, in 
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1 going bar coding as far as bar coding the assets? 

2 MR. CHING: Chair? 

3 CHAIR HOKAMA: Mr. Ching. 

4 MR. CHING: I don't have that on my radar screen, but it's 

5 not to say that we it -- it couldn't be done and 

6 it wouldn't help. So yeah, I don't know of any 

7 any initiative right now that's in the works. 

8 COUNCILMEMBER PONTANILLA: It would be a real good 

9 tracking device. Thank you. 

10 CHAIR HOKAMA: Ms. Tavares? 

11 COUNCILMEMBER TAVARES: No. 

12 CHAIR HOKAMA: Okay, Members, if you have any more 

13 questions for Mr. Ching and to their E-Tech, I would 

14 ask that you forward it to the Chair for proper 

15 communication for a response. 

16 So we thank you, Mr. Ching, for being here 

17 this afternoon. 

18 MR. CHING: Thank you. 

19 CHAIR HOKAMA: Thank you. Mr. Verkerke, you may be called 

20 back as we bring up the Department of Management. 

21 MR. VERKERKE: Thank you, Mr. Chair. 

22 CHAIR HOKAMA: Okay. We'll bring up Managing Director 

23 

24 

25 

Kulp, please. Yeah, I -- I'm watching the time, 

Mr. Nishiki. You want a short recess? Okay, we 

will stand in recess till 3:30. (Gavel.) 
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1 RECESS: 3:27 p.m. 

2 RECONVENE: 3:35 p.m. 

3 CHAIR HOKAMA: (Gavel.) We shall reconvene the Committee 

4 on Budget and Finance continuing the review of the 

5 Fiscal Year 2005 request. Members, we are now on 

6 the Department of Management. Budget Director, your 

7 comments first, please? 

8 DEPARTMENT OF MANAGEMENT 

9 MR. AGSALOG: Thank you, Mr. Chairman; and like you said, 

10 Director Jack Kulp is here. I just want to direct 

11 your attention to page 11-1, Proposed Budget Details 

12 and the Program Budget, and I'm going to give the 

13 mike to Director Kulp. 

14 MR. KULP: Budget Chair? 

15 CHAIR HOKAMA: Mr. Kulp. 

16 MR. KULP: Good afternoon. Happy St. Patty's Day, 

17 everybody. 

18 CHAIR HOKAMA: Same to you. 

19 MR. KULP: It is my pleasure to sit before you again this 

20 

21 

22 

23 

24 

25 

year and talk about our budget, and we're excited 

about it this year. 

As we will -- as everyone well knows, we're 

looking at some expansion in the Department. 

Indeed, we're looking at over this last year, an 

18.6 percent growth, which is a -- seems enormous, 
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1 but really much of it is just to catch us up to --

2 with where we need to be functioning more 

3 effectively for the entire County. 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

We're of the in the Administration 

Program, which is what we're going to look at today. 

Principally, that's the -- myself, the assistant, 

the first assistant to the Managing Director, my 

secretary, Jay Buzianis, who's the CIP Coordinator, 

Dennis Schwind, who's the ADA Coordinator, and Kal 

Kobayashi who's our Energy Coordinator. 

That particular Program has grown 23 percent 

since last year, and principally because we're 

adding some additional positions. Now, that's still 

considerably less, $28,000 less than what it was in 

2003. 

What we're looking at is we're going to add 

in four positions of which three are funded. The 

three positions that are funded consist of the 

Grants Advisor. Now, this individual, if we're 

successful with him, will look at the potential for 

grants across the departments, not focus on just one 

department. That's why we wanted it located here. 

Another appropriate place for this particular 

position might be in the Department of Finance, too. 

But the idea is for this person is not along with 
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1 any particular department; and therefore, we'll look 

2 for moneys from the Federal Government and other 

3 areas that will suit any department at any given 

4 time. 

5 The second is a Daily Warehouse 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Administrator. Now, this particular person will 

operate in what we call the ELlS, which is the 

Enterprise Land Information System. 

And this position functions as a Coordinator 

of that particular Project, as well as a person who 

analyzes the data that's there to make sure that the 

data is compatible, consistent, and able to be 

utilized by all the different functionaries either 

on the people that support it or the people that 

actually use it. 

The Chief Information Officer, although very 

similar in sounds to the Chief Technology Officer, 

is the person who would be working in the area of 

information, not so much in the area of technology, 

itself. 

Ultimately, this position would be above the 

MIS and the GIS Departments and the other things 

related to the ELlS Program. ELlS is actually the 

direction we're moving everything in. 

We are not funding this particular position 
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this year. We will leave it unfunded until we 

recognize that we're at the point where we need to 

go ahead and insert somebody into that capacity. 

The final position is the Management Analyst. 

This person is going to be focusing on increasing 

and improving our efficiency in our departments. 

He'll be looking at measurable management, 

technologies, or total quality technologies so that 

we can improve our efficiency, improve our cost 

effectiveness, vis-a-vis our operations. 

Okay. The next department we have -- the 

next program we have is the Energy Program, which 

is -- sorry, is Kal Kobayashi. His particular 

department or division's suffered a 9 percent 

decrease or $8,4000 increase. 

Principally, this money came out of his 

operational budget. This is entirely appropriate 

because if we have to, we can go ahead and program 

more moneys back into his operation if he needs it, 

but he has sufficient moneys, we feel, to be able to 

travel, to attend seminars, as well as run some 

operations over here. 

The Management Information Systems is where 

we have our big growth. We have a 15 percent 

increase over last year of 284,000. It was $285,000 
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in growth. Principally, this is taken up in 

salaries. 

If you look, we are looking at a 

seven-position increase. Now, these people will 

bring that particular department somewhat, and I 

mean somewhat because it's not entirely, up to speed 

with what would be considered the norm within the 

industry as -- what I'm -- what I'm referring to is 

the number of people they service. 

Right now, they're servicing -- one person is 

serving approximately 170 County employees. That's 

just too much. These people are really getting --

are just overwhelmed. 

Now, when you combine that with our other 

things that we want to do to improve our 

efficiencies and bring this ELlS Program into being, 

it is -- we are asking just too much for these 

people to continue to work at this level. 

We're hoping to bring this down to about a 

hundred -- 1 to 70, 1 to 50 ratio in there 

eventually, but it will take more than one year, I 

think. This will bring us down to 1 to 95, which is 

indeed an improvement over 1 -- 170. 

So that department does need help. The 

demands on it increase every year. Everybody is 
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going to computers. Right now, they're having 

enough time -- trouble just trying to go ahead and 

get out there and change out the old computers with 

new ones. 

There's so much more to -- these machines can 

do so much more for us if we had the proper number 

of people in there being able to do the programming 

to go ahead and complement just the hardware being 

there. So we're hoping that you'll support us in 

this growth there. 

Our next area is GIS, the Geographic 

Information Systems. This particular program is 

growing by 41 percent, and that's a staggeringly 

large percentage with bear minus a hundred thousand 

dollars. 

This particular growth is taken up 

principally by two individuals, $72,000 worth of 

salaries out of the 102,000. The other 20, 21,000, 

is for a large format plotter that they need to be 

able to put out an output from what they're 

creating. 

So it's an expensive piece of equipment, but 

it's a necessary piece of equipment for them. The 

two positions takes them from their three that they 

currently have up to five. 
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1 For the demands that this Department is 

2 being -- having for the people asking for their 

3 output, three is just not making it any more. Five 

4 will get them in the right direction, and I still 

5 think that they're going to be understaffed into the 

6 future, but it will help us out a tremendous amount 

7 if you support us in that area, too. 

8 My last final comment is, is in regards to 

9 one of the programs that we're doing, and that is 

10 with the security of this building. Within this 

11 budget, we have some moneys for continuing to work 

12 on that. 

13 We don't have enough. We need another 

14 hundred thousand dollars for that program. We have 

15 moneys this year for design, but we don't have 

16 moneys to go ahead and begin implementation and 

17 and construction. So that's another thing I hope 

18 that you could consider, too. That's my opening 

19 comments. Thank you very much. 

20 CHAIR HOKAMA: Thank you, Director Kulp. Members, 

21 

22 

23 

24 

25 

questions for the Director? Okay, seeing none, we 

will bring forward the energy portion of his 

department. And any questions that you may have for 

Mr. Kulp, please forward it to the Chair. 

Mr. Kobayashi, please join us. Members, you 
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1 are very familiar with Kal Kobayashi. He is our 

2 Energy Coordinator. He has been with the County for 

3 many years. Mr. Kobayashi, any comments you wish to 

4 share with the Members this afternoon? 

5 MR. KOBAYASHI: Not at this -- not at this time. Thank 

6 you, though. 

7 CHAIR HOKAMA: Okay, thank you. Questions for 

8 Mr. Kobayashi? I'll start with Ms. Tavares, since 

9 she's our subject matter Chairperson. 

10 COUNCILMEMBER TAVARES: Do you have sufficient resources 

11 in your part of the program to continue and to 

12 develop work in energy areas for the County in the 

13 next year? 

14 MR. KOBAYASHI: I believe so. The primary use for the 

15 funds will be to support my activities participating 

16 in two Public Utility Commission dockets. They have 

17 just opened these dockets and admitted the County as 

18 an intervenor. 

19 At this time, it remains unclear as to the 

20 scope of these two investigations. I believe I have 

21 enough money; but quite honestly, until we actually 

22 get involved in the proceedings, I won't really know 

23 for sure. 

24 COUNCILMEMBER TAVARES: So is that your main focus during 

25 2005 is these PUC dockets? 
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1 MR. KOBAYASHI: Yes. Very briefly, they deal with two 

2 important issues facing the County. One deals with 

3 the procurement of energy resources bar electric 

4 utility. There is a focus to look at competitive 

5 bidding, which would mean that the utilities would 

6 not be the sole provider of our power plants any 

7 more. And I -- there's a whole lot of issues 

8 surrounding that issue. 

9 The second docket deals with the area of 

10 distributed generation. The -- the whole industry 

11 is moving towards smaller power plants, and that 

12 will have, again, another great impact on us. And 

13 the PUC has not defined the scope of these 

14 proceedings yet so it's hard to really determine the 

15 exact costs. 

16 And my intent will be to partner with the 

17 other parties in these proceedings hopefully to pull 

18 our funds and to share expenses. 

19 COUNCILMEMBER TAVARES: Is the Administration or are 

20 you aware of any programs that are come that are 

21 going to be coming out? And I guess maybe this 

22 question's for Jack more than for Kal, regarding a 

23 movement from diesel to biodiesel fuels in our 

24 County vehicles that are diesel engines right now? 

25 CHAIR HOKAMA: Mr. Kulp? 
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1 MR. KULP: Thank you, Chair. I'm not aware of a specific 

2 program. I know that it is in the intent of the 

3 County to move towards greater and greater apportion 

4 of our fuel to be used that is renewable. I think 

5 the Governor has also asked for this across the 

6 State. 

7 I know we have an activity right now where we 

8 are increasing the amount of biodiesel that's being 

9 utilized, as -- as far as I understand. And as far 

10 as within our program, it's we don't have a 

11 we're not fixated on that, per se. But as far as 

12 the County goes, yes, we're moving towards that more 

13 and more. 

14 MR. KOBAYASHI: To add to what Mr. Kulp said, our 

15 Purchasing Division is looking at specking in a 

16 biodiesel blend for our next fuel procurement, and I 

17 have initiated discussions with our Procurement 

18 Officer on the possibility of also including a 

19 specification for ethanol-blended fuel in our 

20 gasoline. 

21 We're still working out the numbers on that; 

22 and if they look promising, the idea will be to make 

23 a presentation to the Mayor to get his approval for 

24 such a move. 

25 COUNCILMEMBER TAVARES: Thank you. Thank you, Chair. 
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1 CHAIR HOKAMA: Mr. Pontanilla? 

2 COUNCILMEMBER PONTANILLA: Thank you, Chair. When you say 

3 our power plant, is it the County power plant or 

4 MR. KOBAYASHI: No, Maui Electric power plants. 

5 COUNCILMEMBER PONTANILLA: Maui Electric. Do we have any 

6 plans in the future in regards to providing power to 

7 our own sewer treatment plants? 

8 MR. KOBAYASHI: That is something under consideration, 

9 yes. 

10 COUNCILMEMBER PONTANILLA: And how far out are we looking 

11 as far as, you know, realizing a dream? 

12 MR. KOBAYASHI: I'm not familiar with any specific 

13 timetable for that. 

14 MR. KULP: Chair? 

15 CHAIR HOKAMA: Mr. Kulp. 

16 MR. KULP: Councilman Pontanilla, there is a -- there is a 

17 

18 

19 

20 

21 

22 

23 

24 

25 

study going on. We are looking at the potential for 

working with the Lahaina Treatment Plant and some 

people to come in and provide electricity for --

using waste, as well as the sludge output from the 

plant. 

Now, the reason for the location up at the 

Lahaina Power Lahaina Treatment Plant is so that 

we don't have an issue with wheeling power so -- as 

well as the configurations that they're looking at. 
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1 It also helps reduce some of the traffic back 

2 and forth because you would consume that trash right 

3 up there and not have to take it to the central 

4 landfill. 

5 There are problems with it, as with any 

6 project, and the state that it's at right now is it 

7 needs to be further developed. It would have to go 

8 to an RFP before anything could go any further than 

9 that. But there's other alternatives that need to 

10 be explored before we program a lot of moneys into 

11 this. 

12 COUNCILMEMBER PONTANILLA: Thank you. Thank you, Chair. 

13 CHAIR HOKAMA: Thank you. Mr. Nishiki? 

14 VICE-CHAIR NISHIKI: No. 

15 CHAIR HOKAMA: Mr. Molina? Mr. Mateo? 

16 COUNCILMEMBER MATEO: No. 

17 CHAIR HOKAMA: Ms. Johnson? 

18 COUNCILMEMBER JOHNSON: Just one question, Kal, and that 

19 

20 

21 

22 

23 

24 

25 

is in regard to both the County's purchase of 

fuel-efficient vehicles, whether they're hybrids or, 

as you say, the biodiesel. 

Our -- do we have any policy, or is there any 

program that we're going to be implementing to 

actually look at those alternatives when we go to 

purchase vehicles for our fleet? 
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1 MR. KOBAYASHI: Right now with regards to hybrid vehicles, 

2 they are only available in the compact size. And 

3 when I checked into that, the County wasn't 

4 procuring those types of vehicles. 

5 In the very near future, hybrids will be 

6 available in all vehicle classes. And at that time, 

7 I think it will be appropriate for us to review our 

8 policies and to look at mechanisms that give 

9 preference. At least from my stand point, I think 

10 it would be appropriate to do so. 

11 COUNCILMEMBER JOHNSON: Okay. And will one of your other 

12 functions, Kal, be to recommend to either the 

13 Councilor to Councilmember Tavares' Committee, 

14 legislative incentives so that people will, I guess, 

15 look at purchasing more fuel-efficient vehicles and 

16 do other types of energy conservation? Will you 

17 still be working on that as one of your tasks within 

18 your position? 

19 MR. KOBAYASHI: Yes. 

20 COUNCILMEMBER JOHNSON: Thank you. 

21 CHAIR HOKAMA: Mr. Kane? 

22 COUNCILMEMBER KANE: Thank you, Mr. Chair. Just one 

23 

24 

25 

question. Is it better for us in the long term to 

look at a better maintenance program overall so that 

we can keep existing vehicles longer, than to spend 
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1 more money on brand new vehicles which contribute to 

2 accelerated use of fossil fuels? 

3 CHAIR HOKAMA: Mr. Kobayashi? 

4 MR. KOBAYASHI: With the advent of new hybrid vehicles, 

5 without having crunched the numbers, my feeling is 

6 it may make sense really to move towards hybrid 

7 vehicles because of the fuel efficiency. 

8 The fuel efficiency may be twice that of 

9 conventional vehicles so it would be worth our money 

10 to invest in the highly-efficient hybrid vehicles 

11 when they become available. 

12 COUNCILMEMBER KANE: And you think that cost of those 

13 hybrid vehicles, once they come out, are going to be 

14 low enough? I mean, if we look at compacts now and 

15 the cost of just a compact now, I mean, and you 

16 compare it to a regular compact vehicle same size or 

17 same capacity for use. 

18 MR. KOBAYASHI: Right now --

19 COUNCILMEMBER KANE: Before -- before you say we should 

20 invest, don't you think that we should back up 

21 and -- and say we would look into maybe going into 

22 that direction? 

23 MR. KOBAYASHI: We would 

24 COUNCILMEMBER KANE: Instead of saying yeah, we're going 

25 to go that direction? 
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1 MR. KOBAYASHI: Well, we would definitely need to look at 

2 the numbers. And it's -- it's promising that Toyota 

3 has been the manufacturer leading the push for 

4 hybrid vehicles, and their sedans have really 

5 been -- they haven't been charging a premium for 

6 their new technology. 

7 When you compare it to the other vehicles, 

8 perhaps just a small increase; but for most accounts 

9 that I've read, Toyota has subsidized the cost of 

10 these new hybrids to get them out on the market. 

11 So in essence, being an early adapter may 

12 bring added benefits. As these companies try to 

13 push these vehicles on the market, they tend to have 

14 offered sweet deals for those vehicles. 

15 COUNCILMEMBER KANE: Yeah, I just put out caution to -- to 

16 jump in on that, on that early -- on that early 

17 train. 

18 MR. KOBAYASHI: And I agree with you. And another caution 

19 would be -- the other caution would be with -- with 

20 regards to the technology. As these vehicles are 

21 first-generation vehicles, they will tend to have 

22 COUNCILMEMBER KANE: Break down. 

23 MR. KOBAYASHI: Be -- be more problematic so we would have 

24 to be very cautious of that. 

25 COUNCILMEMBER KANE: Thank you. I appreciate you 
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1 recognizing those issues. I'm done. 

2 CHAIR HOKAMA: Mr. Carroll, questions? Kal, just one 

3 quick one because the Legislature is currently, as I 

4 understand the status, considering wheeling as a --

5 still a viable legislative measure this legislative 

6 session. 

7 Should that pass the Legislature and -- and 

8 the Governor supports it and has it become State 

9 law, what do you see it impacting the County? 

10 MR. KOBAYASHI: I see it creating much more opportunities 

11 to adopt renewable energy technologies, in that 

12 right now, for us to develop renewable energy, we 

13 would have to find a facility that can use all the 

14 electricity and the heat from a renewable energy 

15 system, and then match is very difficult, especially 

16 when County facilities generally don't run 24 hours 

17 a day. 

18 If we could wheel power, it would create more 

19 flexibility in both siting new renewable energy 

20 facilities and optimizing the use of that energy. 

21 Right now, however, that bill is stalled out 

22 in the Senate, and we are trying to get it heard, 

23 but we are facing some considerable challenges; and 

24 quite possibly, it could die this Friday. 

25 CHAIR HOKAMA: Okay. And quickly, you know, because I 
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1 have made a commitment to Mr. Nishiki and his 

2 Committee, if that does happen, though, because we 

3 are one of or we are possibly the largest user of 

4 Maui Electric for all of our requirements, do you 

5 have an estimate potential savings to this County? 

6 MR. KOBAYASHI: No, I don't. 

7 CHAIR HOKAMA: But would it be a sizable dollar amount, 

8 though? 

9 MR. KOBAYASHI: Yes, I believe so. And just to give you a 

10 feel for the potential savings, right now if we were 

11 to develop renewable energy facilities, we'd have to 

12 sell the power to Maui Electric at avoided costs, 

13 which is approximately one-third of retail price. 

14 So if we could wheel the power, we would 

15 offset retail rates, thereby saving approximately 

16 two-thirds from our bill. 

17 CHAIR HOKAMA: Two-thirds? 

18 MR. KOBAYASHI: Approximately. And that's -- it would 

19 

20 

21 

22 

23 

24 

25 

change from project to project. That's just a real 

ballpark number. 

CHAIR HOKAMA: Okay. One one last one this afternoon 

is as Mr. Kane brought up the hybrids, and I know 

like Ms. Johnson utilizes already a hybrid vehicle, 

because of the increase of fossil fuel costs per 

gallon to the current users, and we, of course, as a 
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1 County have supported zero cents per gallon on 

2 biodiesel, have we reached a point where now it does 

3 make sense to use -- use alternate fuel versus the 

4 standard gas? And that if the technology moves 

5 forward reasonably well, that this hybrid vehicles 

6 is -- is a very strong option for the County to move 

7 its fleet to? 

8 MR. KOBAYASHI: Yes, I believe so. 

9 CHAIR HOKAMA: Okay, very good. Members, I would ask if 

10 you have additional questions for this area of 

11 Department of Management to forward it to the Chair 

12 and his Staff. 

13 We will reschedule the remaining portions of 

14 Department of Management at another date, and we'll 

15 adjust the calendar for you so that you may be aware 

16 when they'd be coming up. 

17 So if there's no further questions, I will 

18 adjourn this meeting for the 17th of March, 2004. 

19 (Gavel.) 

20 COUNCIL MEMBERS VOICED NO OBJECTIONS. 

21 ACTION: DEFER pending further discussion. 

22 ADJOURNED: 3:58 p.m. 

23 

24 

25 
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